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TWELFTH MEETING OF PARTNERS OF THE EAST ASIAN — AUSTRALASIAN FLYWAY PARTNERSHIP

Cebu, Philippines, 8-14 November 2025

Document 10 )

Report on the Small Grant Fund for
Working Groups and Task Forces 2023-2025

Submitted by EAAFP Secretariat

Summary

Since 2023, the Secretariat has successfully implemented three funding
cycles under the Small Grant Fund (SGF) for Working Groups and Task
Forces. With the approval of the Management Committee and in close
coordination with the Technical Sub-Committee, the Secretariat initiated
improvements to the SGF application and review process, starting with the
2024 cycle.

From 2023 to 2025, 24 of the 51 submitted proposals secured funding,
amounting to a total of 114,102 USD.

To share the impact of these grants, the Secretariat has also developed
and begun implementing a communication plan to spotlight grantees and
showcase the achievements of completed projects supported by this
funding mechanism.

Background

1. The EAAFP Small Grant Fund (SGF) for Working Groups (WG) and Task Forces (TF) provides
support to WGs and TFs and its members for projects that promote and advance the conservation
of migratory waterbirds and their habitats in line with the EAAFP Strategic Plan (Ref.
MOP10.DD.01).

2. SGF currently offers two funding options: 1) A grant for up to 5,000 USD for projects implemented
by a Working Group or Task Force member, individually or on behalf of the WG or TF, that
addresses Key Result Areas (KRA) of the EAAFP Strategic Plan; (2) A grant of up to 1,000 USD to
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enable WG and TF members, individually or on behalf of the WG or TF, to deliver their own work
as a presentation, paper, or poster at events and meetings.

At the 10th Meeting of Partners (MOP10), the Partners adopted a standard application and
assessment process for proposals to the Small Grant Fund, in accordance with Decision 10.7.

Overview of the 2023-2025 Small Grant Fund Cycles

4.

In consultation with the Technical Sub-committee (TSc) and with the approval of the Management
Committee (MC), the Secretariat has updated the application processes for the 2023, 2024, and
2025 cycles, including its application forms:

2023 Small Grant Fund for Working Groups and Task Forces (as seen at Annex 2 Application Form
2023)

e (Call for Project Proposals (January)

e Application Period Closes (February)

e Proposals Reviewed by WG/TF Chairs (February - March)
e Final Evaluation by TSc Review Panel (March)

e Grantees Notified & Funding Agreements Finalised (April)

Note: The review and announcement process has been delayed due to missing application
reviews and MOP11 preparations.

2024 Small Grant Fund for Working Groups and Task Forces (as seen at Annex 3 Application Form
2024)

e (Call for Project Proposals (April — June) — 6 weeks

e Application Period Closes (June)

e Proposals Reviewed by WG/TF Chairs (June — July) — 4 weeks

e Final Evaluation by TSc Review Panel (July-August) — 4 weeks

e Grantees Notified & Funding Agreements Finalised (September)

Note: The review process and the announcement of successful applicants have been delayed due
to missing application reviews and follow-ups with provisionally approved applicants.

2025 Small Grant Fund for Working Groups and Task Forces (as seen at Annex 4 Application
Form 2025)

e Call for Project Proposals (February - March) — 6 weeks
e Application Period Closes (March)
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e Proposals Reviewed by WG/TF Chairs (March - April) — 4 weeks
e Final Evaluation by TSc Review Panel (April - May) — 4 weeks

e Grantees Notified & Funding Agreements Finalised (May - June)
e Special Newsletter Introducing Grantees Published (July)

These changes to the application and review process have significantly increased the efficiency of
each grant cycle, fully supported by the EAAFP Secretariat’'s Programme Coordinator. With
dedicated staff in place, coordination with applicants, grantees, the Technical Sub-Committee,
and the leads of Working Groups and Task Forces has seen substantial improvement. Internal
procedures for implementing and monitoring the SGF have also been streamlined to enable a
more timely and effective delivery of the SGF.

Small Grant Fund webpage (https://www.eaaflyway.net/wgtf-small-grant-2/) provides the

project proposal application template, along with information on past grantees, including their
reports and articles. All successful applicants are required to submit a final report and an article
upon project completion, both of which are published on the EAAFP website. The Secretariat is
actively following up with grantees to obtain any pending reports and will upload them promptly
upon receipt.

Table 1 below summarises the submitted proposals and requested funds for the cycles 2023 —
2025, as well as the approved proposals and corresponding funding. In total, 114,102.00 USD have
been approved for 24 projects across nine countries, in addition to one conference attendance,
as detailed in Annex 1. Collectively, these projects address all Objectives and 24 individual Key
Result Areas of the EAAFP Strategic Plan 2019-2028.

No. of Total No. of Total funds No. of reports
Cycle Submitted requested Approved approved not submitted
Proposals funds (USD) Proposals (USD) by deadline
2023 20 98,731.30 8 39,342 1
2024 14 69,700.00 7 34,700 -
2025 17 66,848.00 9 40,060 -
Total 51 235,279.30 24 114,102.00

Table 1. Number of submitted proposals and requested funding, as well as approved proposals and

funding for the cycles 2023-2025.

In 2024, the Secretariat received 14 applications; however, only seven were approved following
the final evaluation by the Technical Sub-Committee.

Only 47 % of the proposals on average have been supported annually with a budget of 40,000
USD per cycle. The Secretariat encourages voluntary contributions from Partners (collaborators
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and individuals) to support the work of our Working Groups and Task Forces, as a group or
individual members, in research, monitoring, surveys, and other activities that contribute to the
conservation of migratory waterbirds and their habitats along the EAAF.

Development of the Small Grant Fund Communication Strategy

8. Throughout the intersessional period, the Secretariat has been actively promoting the Small Grant
Fund during workshops and meetings. These efforts aimed to showcase the valuable work of
Working Groups and Task Forces across the EAAFP, while also encouraging experts, including
representatives from Flyway Network Sites, to consider joining these groups and contributing
their expertise.

9. Building on these efforts, the Secretariat has developed a communication strategy for the Small
Grant Fund for Working Groups and Task Forces with three key objectives:

e Increase awareness of this EAAFP-led funding mechanism and its impact across the
Flyway.

e Encourage high-quality proposals by inspiring individual members and entire Working
Groups/Task Forces to apply.

¢ Recognise and promote grantees for their valuable contributions to conservation efforts
in the Flyway.

10. This initiative also responds to the recommendation of the Technical Sub-Committee meeting
held in October 2024 in Beijing, China.

11. The communication strategy will be implemented through a series of targeted activities designed
to raise the profile of the Small Grant Fund and showcase its impact. Full implementation will
begin with the 2025 cycle and has already started with the release of the first special newsletter
spotlighting the 2025 grantees.

12. The communication strategy features three key phases:

o Pre-launch of the SGF cycle — includes teaser posts such as throwback photo carousels
from past projects, quotes from former grantees, and the publication of a comprehensive
FAQ outlining the application process and key grant details. During the application period,
reminder posts and reposts of previous grantee successes will be shared via the
Secretariat’s social media channels.

e Post-selection of grantees — following final selection and agreement signing, a special
newsletter will introduce the successful grantees, featuring short project descriptions and
links to their proposals. For the 2025 cycle, this newsletter was published on 24 July 2025.
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e Post-project completion — Upon completion of all projects in a cycle, a recap newsletter
will be issued, highlighting key achievements and providing links to full reports and
articles.

11. To add a personal dimension to these promotions, grantees are now required to submit a
testimonial alongside their final report and article. These testimonials, reflecting both the
grantees’ and participants’ perspectives on their experience and the impact of the Small Grant
Fund, will be featured throughout the year across the Secretariat’s promotional channels.

Plans for Small Grant Fund

13. Following its restructuring after MOP12, the Secretariat will work closely with the Technical Sub-
Committee to further refine the grant process and improve its efficiency.

14. As the communication strategy outlined above is still being established, it will be reviewed and
adjusted as needed. The staff time required to carry out this work is reported in Doc. 9.

Recommendations from the Secretariat

15. The EAAFP Secretariat recommends that:

a. Working Groups and Task Forces make full use of the Small Grant Fund to support group-
wide activities.

b. Working Group and Task Force leads actively promote the Small Grant Fund to their
members.

c. Partners consider providing voluntary contributions to increase the capacity of the Small
Grant Fund, enabling the support of more projects and the expansion of related
communications in the future.
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Annex 1

Overview Grantees 2023-2025

. . Budget Project
Y P Titl WG/TF
ear Grantee Country roject Title (USD) G/ Report
Invisible connections:
Identifying routes, stopping
Dr. Bingrun . sites and threats for both Shorebird .
1) 2023 Zhu China subspecies of Black-tailed 4,910 WG Missing
Godwit in the East Asian-
Australasian Flyway
Conservation of Spoon-billed
Thura Soe S:/rl]:tzlaprs;s Ia:;lc;grfn?::fi:f Sl
2| 2023 Min Htike Myanmar collaboration with local 4,980 Sandpiper Report
. Task Force
communities and
promote eco-tourism
Sumatran Shorebird
Research and Conservation
Project
Sub-title: Monitoring and
habitat assessment for
Chairunas . migratory shorebirds in Shorebird
3| 2023 Adha Putra Indonesia important intertidal >,000 WG Report
landscapes on the eastern
coast
of North Sumatra Province
(Sujono Intertidal
Landscape), Indonesia.
Conserving migratory
waterbirds and their habitat
Asman Adi . in Pangpang Bay Essential Shorebird
4| 2023 Purwanto lie(Eede) Ecosystem Area (EEA), 4,866 WG Report
Banyuwangi, East Java,
Indonesia
Community engagement in .
Thirisandar the conservation of inland Baer's
5 | 2023 Zaw Myanmar wetlands in central 5,000 | Pochard Task | Report
Force
Myanmar
Training for Coastal Women
Dara Ayu in Protecting Shorebirds CEPA
. . R
6 | 2023 Latifah Indonesia Tty MR T 5,000 Working eport
. . Group
Environmental Pollution
Fransisca Seabird
. . Monitoring the Christmas .
7 2023 N Ind 4,586 Work Report
. in ndonesia Frigatebird in Jakarta Bay ’ orking epor
Tirtaningtyas Group
. Monitoring the Migratory Spoon-billed
Ei Thinzar o .
8 | 2023 Myanmar Shorebirds in West Gulf of 5,000 Sandpiper Report
Aung .
Mottama Ramsar Site Task Force



https://eaaflyway.net/wp-content/uploads/2024/07/2023-SGF-WG.TF-Final-Report-Thura-Soe-Min-Htike_NCS_Myanmar_final.pdf
https://eaaflyway.net/wp-content/uploads/2024/07/2023-SGF-WG.TF-Final-Report-Thura-Soe-Min-Htike_NCS_Myanmar_final.pdf
https://eaaflyway.net/wp-content/uploads/2024/07/Final-Report_Asman-Adi-Purwanto-BISA-INDONESIA.pdf
https://eaaflyway.net/wp-content/uploads/2025/07/Report-Thirisandar-Zaw-SGF-2023.pdf
https://eaaflyway.net/wp-content/uploads/2024/07/Final-Report_Dara-Ayu-Latifah.pdf
https://eaaflyway.net/wp-content/uploads/2025/06/Report-2023-Small-Grant-Fund-for-WG-and-TF-Burung-Laut-Indonesia_June-2025.pdf
https://eaaflyway.net/wp-content/uploads/2024/07/2023-SGF-WG.TF-Final-Report_Ei-Thinzar-Aung_BANCA_May-2024.pdf
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Monthly monitoring of the
population and threats to

conservation in Mandalay
region.

. . Spoon-billed | Report to
9 | 2024 Pyae Phyo Myanmar Spoon-bl.lled Sandplpers'and 5,000 Sandpiper be
Aung other migratory shorebirds Task Force uploaded
in the Gulf of Mottama P
Ramsar Site
Migratory Waterbirds
Research and Conservation
Program at a Potential .
lwan Important Wintering Site: Seabird Report to
10 | 2024 ‘ Indonesia il BN 1 4700 |  Working | be
Febrianto Cemeti Beach, Saturuk Grou uploaded
Village, Kotawaringin Timur P P
Regency, Central Kalimantan
Province, Borneo - Indonesia
Flights of the Black-faced
Spoonbill: Connecting Black-faced
Habitats, Communities, and Spoonbill
111}2024 | Yat-TungYu | Hong Kong Commitments - International >,000 Working Heport
Conference for the Black- Group
faced Spoonbill’s Future
Thirisandar Lezgilgrgxct:?ncvc\)/:}cg:zlty Baer's Due 31
12 | 2024 Myanmar . 5,000 | Pochard Task | August
Zaw conservation in Mandalay
. Force 2025
region
S s
13 | 2024 Yin Yuzhu China production of shorebird 5,000 Working Report
. . Group
educational materials
Flyways to the Future: A
MBI Philippines Int::gz?’c/il:())c:::l< ggiara]i n CEPA Due3l
14 | 2024 | Tabilog, Ting PPINES, P 5,000 | Working | March
Wan Hong Kong | Towards the Conservation of Grou 2026
& Migratory Waterbirds and *
their Habitats in EAAF
Enhancing the Role of
oeal snermeninthe. CEPA | Due3l
15 | 2024 Mursidah Indonesia . . . 5,000 Working December
Protection of Migratory Birds Grou 2026
in Alun-Alun Sigli, Pidie P
Regency
Summer ranges and
Dr. Sonia numbers of East Asian Anatidae Due 31
16 | 2025 ) Russia waterfowl revealed from the | 5,000 Working March
Rozenfeld . . .
aerial surveys in the Arctic Group 2026
and Subarctic
Depth sense of community
(CBO) influence on .
Dr. Thiri Da community engagement into Baer's Due30
17 | 2025 : M 4,500 Pochard Task
Wei Aung yanmar the inland wetland resource ! oc Fzrrce as June 2026



https://eaaflyway.net/wp-content/uploads/2025/07/Yat-Tung-Yu_2024-SGF-Report.pdf
https://eaaflyway.net/wp-content/uploads/2025/07/Yuzhu-Yin_2024-SGF-Report.pdf
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Sumatran Shorebird
Research and Conservation
Project Sub-title: "Integrated

Zimbabwe

the Convention on Wetlands

Shorebird
Chairunas . Conservation Strategy for . Due 31
1 202 | Work
8 025 Adha Putra peopesl Migratory Shorebirds in the >,000 G(::)L:ng July 2026
Batu Bara Intertidal P
Landscape (Sejarah Beach)
North Sumatra, Indonesia"
Development of a Single
Species Action Plan for the Shorebird Due 29
Khwankhao . , .
19 | 2025 Sinhaseni Thailand Nordmann’s/Spotted 5,000 Working September
Greenshank in the East Group 2026
Asian-Australasian Flyway
Youth Task Development of the EAAFP Due 31
Force South Youth Task
20 | 2025 (Batrisyia Korea Youth Task Force Work Plan 5,000 Force October
i for 2025-2027 2025
Teepol)
Safeguarding Spoon-billed
Pvae Phvo Sandpipers: Monitoring Spoon-billed | Due 31
21 | 2025 yAun ¥ Myanmar Unsurvey Coastal Sites and 5,000 Sandpiper August
& Assessing Hunting Pressure Task Force 2026
in Myanmar
Improving the conservation .
. . Scaly-sided
Dr. Nial South status of the Scaly-sided caly-side Due 31
22 | 2025 . 5,000 Merganser
Moores Korea Merganser along the Imjin July 2026
. . Task Force
River, Republic of Korea
Community involved in
Dr. Thiri Da Conservation of Spoon-billed CEPA
Wei Aung & Sandpiper and wetland . Due 31
2 202 M Work
3 025 Thaw Phyoe yahmar ecosystem in the Gulf of >,000 Gc;;ulng July 2026
Shwe Mottama along the Flyway P
Network Site in Myanmar
Conference Participation at Ramsar
Matthew Attendance COP15 — Side Event: From Youth Task | To be
24 | 2025 Vincent Ramsar Resolution to Action: Youth 560 Force ubloaded
Tabilog COP15, Leadership and the Future of P
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Annex 2

2023 Application Form

S,

& kk For office use only
‘ -ﬁ Small Grant Fund for EAAFP Working Groups & Task Forces A/pp SN
EAAFP 2023 APPLICATION

NOTES FOR APPLICANTS

10.

1.

12.

Applications need to be targeted towards EAAFP key species or habitats, regions, or emerging threats or other
specified Partnership objectives. All applications should demonstrate how the project will contribute to the
implementation of the Partnership document and EAAFP Strategic Plan 2019-2028.

The maximum amount annually provided by the Small Grant Fund to an applicant or for a specific project is
$5,000 (USD). If the project budget exceeds this amount, then the supporting funds and funders need to be
identified in the Application.

Funds are limited and not all applications may be funded.

Applications with in-kind contributions and/or additional matching financial are preferred.

Grants are awarded on the strict understanding that funds will be exempt from institutional administration
charges unless Partner government law so requires.

Conference attendance will be supported to a maximum of $1,000 (USD) and is only for Task Force or Working
Group members delivering their own work as a presentation, paper or poster. Regarding COVID-19 situation, if
the event is held virtually, the grant will cover only registration fee or other logistic costs for virtual attendance.

Applications must be reviewed by the relevant EAAFP Working Group (WG) or Task Force (TF) Chair or
Coordinator, who will provide a statement of the relative merit of the Application against the assessment criteria,
prior to submission.|f you are unsure about which WG or TF to contact, please email the Secretariat for advice.
EAAFP Working Groups and Task Forces are eligible for funding to go towards meetings, research, monitoring,
site management, training and CEPA events and materials.

Students, with the support of the relevant Working Group or Task Force, are only eligible for funding toward
studies being conducted at a research institution or travel to a conference to present original research.

Lead investigators are responsible for obtaining all necessary permits from government authorities, indigenous
communities, ethics committees etc., to undertake approved research or monitoring studies.

Project completion is required within 18 months of the close of the Application period, which would be 6 August
2024.

Successful applicants will be required to provide a short write up of their project outcomes for the EAAFP
newsletter and website and to report to the relevant Working Group or Task Force. They are also strongly
encouraged to publish their results in peer-reviewed journals.

Call for proposal opens on 3 January 2023. Applications close at 5pm (KST) on 6 February 2023.

Announcements of funding will be made by 7 March 2023.
A follow-up application process may be available 6 months later should funds remain.
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S e,

f b -k_ For office use only
= Application
received
‘, -ﬂ' Small Grant Fund for EAAFP Working Groups & Task Forces Application
- Pp
EAAFP 2023 APPLICATION seseseed

Guidance for Applicants

1. Project Assessment Criteria

11

1.2

1.3
14
1.5

The contribution the project is anticipated to make to the Key Result Areas (KRAs) listed in the EAAFP
Strategic Plan 2019-2028.

Project proposals need to be aligned with priority Single Species Action Plans or overall Working Group and
Task Force objectives. Applications are encouraged to contact the relevant Working Group and Task Force
Chair or Coordinator to brief them on the Project Proposal. Please contact the EAAFP Programme Officer if
additional information is needed (programme@eaaflyway.net).

The justification for the grant funds requested relative to the overall budget of the project.

Project funding is leveraging in-kind contributions and other matching financial support.

The track record of the lead investigator and the likelihood of the project achieving its objectives.

2. Project Assessment Process (for information only)

2

22

23

24

25

26

27

2.8

29

210

The Secretariat will undertake an initial screening of each Application against the Application Checklist (see
Part G below).

The Secretariat will then request the Chair(s)/Co-ordinator(s) of the the relevant Working Group (WG) or
Task Force (TF) for each valid Application to review and score the Application (see 2.4 below).

The Technical Sub-Committee (TsC) will establish a Review Team who will identify two reviewers for each
valid Application. Reviewers will be TsC members or, as necessary, other persons identified by the TsC with
appropriate expertise and a flyway-wide perspective. Considerations for reviewer selection include
geographic and technical expertise diversity. A lead reviewer will be identified to coordinate the review
process for each Application.

Each reviewer (WG/TF Chair(s)/Co-ordinator(s); TsC Review Team member) will score each Application
against each of the Project Assessment Criteria (see section 1 above) on a scale of 0-5.

The Secretariat will prepare and provide to the TsC Review Team a spreadsheet of all Applications with its
assessment of Application validity and the assessment reviews/scores provided by the WG/TF Chair(s)/Co-
ordinator(s).

The TsC Review Team will undertake its assessment reviews and scoring. All review scores will be compiled
and consolidated into the spreadsheet.

As necessary, request the Secretariat to reach out to applicants with questions, and requests for
clarifications or more information. Communicate with the WG/TF Chairs/Coordinators if necessary.
Following all review scoring, the TsC Review Team will discuss (via electronic communication/video-
conferencing) the relative merits, based on its consolidated scores, of each Application.

Based on the review discussion, the TsC will prepare and submit recommendations for funding of the
Applications to the Secretariat.

The TsC will keep under review the review process and, as necessary, make recommendations for
changes/improvements to the process.

10
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2023 EAAFP Small Grant Fund Application Form

Part A.

A. Personal Details of Applicant

Title:
(Mr, Ms etc) Family name Given Name/s
Institution:
Institutional
address: Street address or GPO Box
Degree
type: Suburb or town State or country Postcode
Primary contact number Mobile phone number

Email address:

B. Relevant Working Group or Task Force Chair/Coordinator - DETAILS

Please contact the EAAFP Programme Officer if additional guidance is needed in relation to this section
(programme@eaaflyway.net)

Name of Working Group or Task Force:

Title of

Chair/ (Mr, Ms etc) Family name Given Name/s
Coordi

nator:

Email address:

C. Eligibility of Projects

Please select “Yes” or “No” for each of the following questions:

e The focus of the project is migratory waterbirds and their habitats? Yes No
e The project will improve the understanding of factors important for the conservation Yes No
of migratory waterbirds and their habitats in the EAAF?

e The applicant agrees to provide a final report within 3 months of the completion of the Yes No
project?
e The applicant agrees to submit 1-2-page article and photographs for inclusion on Yes No

EAAFP’s website and/or write a brief article for the EAAFP’s newsletter.
Photographers will be acknowledged?
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e The applicant will acknowledge the support of the EAAFP in any publications, Yes No
presentations and reports arising from this work?

D. Project Details

Project Title: Please provide a concise and informative title of your entire project (not just the component for which funds are sought)

Project Proposal:

Details of your entire project (not just the component for which EAAFP funds are sought) (2.5 page maximum)
1. Objectives:

2. Background:

3. Project plan,
timeline and
methods:

Please include the proposed timing of project commencement, start and completion of fieldwork (if applicable),
project completion. Please also comment on the flexibility of the timeline of the project.

4. Likely benefit to
the conservation
of migratory
waterbirds and
their habitat / or
key research
outputs:

5. Alignment with
EAAFP Working Please indicate which of the EAAFP Working Groups and Task Forces priorities are addressed in this project.
Groups and Task
Forces priorities:

In addressing this question, please also identify which EAAFP Key Result Areas the project will contribute to
(see the EAAFP Strategic Plan 2019 — 2028).

6. Explain the part of
your project for
which you are
seeking EAAFP
funds in this
Application
(provide details in
the Project Budget
section below):

7. Scientific
References cited
in the Application:

8. How will any
continuing COVID
restrictions be
managed for project

delivery?:

Part B. FOR CONFERENCE APPLICANTS ONLY
(For Task Force or Working Group members delivering their own work as a presentation, paper or poster)

’ Conference Title: Location: Date:

Presentation Abstract
(250 word maximum):

12
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Part C. FOR ALL APPLICANTS

Experience Relevant to Project:

’ 0.5 page maximum

Please also attach a maximum 2-page CV or list non-academic research experience and experience with migratory

waterbirds/conservation e.g. work experience, volunteer experience, bird banding, birdwatching.

E. Project Budget (please outline costs of your entire project, not just the component(s) for which funds are being

sought from EAAFP)

Item
(Please list)

Budget
(USD)

Co-funding acquired
(source and amount in
USD)

Co-funding applied for
(source and amount in
UsD)

Support requested
from EAAFP
(USD)

Equipment:
(details)

Consumable
items
(details)

Travel and
accommodation
(details)

Computing &
clerical
(details)

Other
(details)

Total amount requested from EAAFP Small Grants Fund:

(in USD)

Budget justification: Please provide brief description and justification of all major budgetary items requested, indicating any that are
essential to the project and/or conference for which you are applying (250 word maximum):

13
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F. Declaration

| have discussed the contents of this Application with the relevant Chair/s and Coordinator/s of relevant Working
Group and/or Task Forces and | certify that to the best of my knowledge all documentation and information
submitted or made available by me is true, accurate and complete.

By ticking the box you are agreeing to the above statement: [

G. Application Checkilst

All relevant sections of this Application have been completed. Yes No
Full payment details have been provided on the final page. Yes No
Application is being submitted electronically as one single document. Yes No
Application is being submitted in MS Word format. Yes No
Application has been discussed with the relevant Chair/s and Coordinator/s of relevant Yes No

working Group and/or Task Forces and these have been carbon copied (cc) to this
application submission as evidence they have seen and approved this Application.

Applications that do not comply with these guidelines will be returned to the applicant.

Application Submission

Please email your Application as a single document to:
secretariat@eaaflyway.net

EAAFP will acknowledge the receipt of your Application.

Applications close at 5pm (KST) on 6 February 2023
Results will be announced on 7 March 2023 on EAAFP Webpage and via email

OFFICE USE ONLY:

Decision:
Authorised: D
Entered: Y
Comments:
Lead Investigator Advised: e

PLEASE COMPLETE PAYMENT DETAILS ON FINAL PAGE
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PAYMENT DETAILS

To ensure prompt payment of successful applications please complete the following details and submit with your
Application.

PREFERRED PAYMENT METHOD

Electronic funds transfer (EFT)

Name of applicant:

Payment reference number:

BSB:

Account Number:

Name on account:

Email address for remittance advice:

GRANT CONDITIONS

In accordance with the application criteria, the following conditions must be met:

e Funds are to be strictly exempt from organisational administration charges.

e You are required to submit one copy by email of the final report within 3 months of the completion of the
project.

e You are required to acknowledge the EAAFP and the Small Grant Fund in any presentations, publications,
reports or promotional material arising from this work. Please email secretariat@eaaflyway.net in order to
obtain an electronic copy of EAAFP logo for use on any display material you will be preparing.

e You may be requested to write a brief article for the EAAFP newsletter.

e You are required to provide EAAFP with an electronic copy of your final report at the completion of your

project, as well as a copy of any publications that result from your grant.

15
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Annex 4

2024 Application Form

o Small Grant Fund for EAAFP
!‘bh . For office use only
\ * Working Groups & Task Forces Application
y * received
Y Application

assessed

EAAFP 2024 Application Form

GRANT CONDITIONS

1.

10.

11

12.

13.

14.
14.

The applicant must be a member of one or more East Asian-Australasian Flyway Partnership (EAAFP) Working
Groups (WG) or Task Forces (TF). See the EAAFP website for the list of WGs/TFs and their Chairs/Leads.
Applications need to be targeted towards EAAFP key species or habitats, regions, or emerging threats or other
specified Partnership objectives. All applications should demonstrate how the project will contribute to the
implementation of the EAAFP Strategic Plan 2019-2028, and the objectives and priorities of the relevant WGs/TFs.
The maximum amount provided by the Small Grant Fund to an applicant for a project is $5,000 (USD). If the total
project budget exceeds this amount, then the additional funds and funders must be identified in the Application (in
Section F Project Budget).

If the proposed project requires additional funds for its full completion, the proposer must confirm that the part(s)
of the project for which EAAFP SGF funds are being requested can be delivered, irrespective of whether or not
additional funds are acquired (see Section D.7).

Applications for projects with in-kind contributions and/or additional financial support are preferred.

Funds are limited and not all applications may be funded.

Grants are awarded on the strict understanding that funds will be exempt from institutional administration charges
unless a Partner government law so requires.

Conference attendance will be supported to a maximum of $1,000 (USD) and is only for Working Group or Task
Force members delivering their own work as a presentation, paper, or poster. If the event is held virtually, the grant
will cover only the registration fee or other logistic costs for virtual attendance.

Applications must be reviewed by the relevant EAAFP WG or TF Chair or Coordinator, who will provide a statement
of the relative merit of the Application against the assessment criteria, prior to submission. If you are unsure about
which WG or TF to contact, please email the Secretariat for advice.

EAAFP WG and TF members are eligible for funding to go towards meetings, research, monitoring, site
management, training, and CEPA events and materials.

Students, with the support of the relevant WG or TF, are only eligible for funding towards studies being conducted
atan academic or research institution or travel to a conference to present original research.

Lead investigators are responsible for obtaining all necessary permits from government authorities, indigenous
communities, ethics committees, etc., to undertake approved research or monitoring studies.

Project completion is required within 18 months of the close of the Application period, which would be 03
December 2025.

Successful applicants will be required to submit the final report within 3 months of the completion of the project.
In addition, applications will be required to provide a short write-up of their project outcomes for the EAAFP
newsletter and website and a report to the relevant WG or TF. Applicants are also strongly encouraged to publish

their results in peer-reviewed journals.

Page 1 of 9

16



EAAFP/MOP12/Document 10

Call for proposals opens on 22 April 2024. Applications close at 5:00 pm (KST) on 03 June 2024.
Announcements of successful applicants will be made by 01 August 2024.

A follow-up application process may be available 6 months later should funds remain.
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o Small Grant Fund for EAAFP |
e * Working Groups & Task Forces FZ;ZEZEOZ” o
Application
EAAFP 2024 Application Form assessed

PROJECT ASSESSMENT CRITERIA

The project proposalwill be assessed in relation to the following Criteria:

1. The contribution the project is anticipated to make to the Key Result Areas (KRAs) listed in the EAAFP Strategic Plan
2019-2028, and to the objectives and priorities of relevant WGs/TFs.

2. Project proposals need to be aligned with priority Single Species Action Plans or overall WG or TF objectives.

3. Project proposals have been reviewed by the relevant WG and TF Chair or Coordinator. (Note: Please contact the

EAAFP Programme Coordinator at godwit@eaaflyway.net if additional information is needed).

3. Thejustification for the grant funds requested relative to the overall budget of the project.
4. Project funding is leveraging in-kind contributions and other matching financial support.

5. Thetrackrecord of the lead investigator and the likelihood of the project achieving its objectives.

Page 3 of 9
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Small Grant Fund for EAAFP Working Groups & Task Forces

2024 Application Form

A. Personal Details of Applicant

Title:
(Mr, Ms, Dr etc.) Family Name Given Name/s
Position:
Institution:
Institutional
Address: Street address or GPO Box
Suburb or Town State or Country Postcode
Primary Contact Number Mobile Phone Number Email Address

B. Applicant’s membership of Working Groups/Task Forces

Please list the names of the WGs/TFs of which you are a member:

C. Relevant Working Group or Task Force Chair/Coordinator - Details

Please contact the EAAFP Programme Coordinator at godwit@eaaflyway.net if additional guidance is needed in relation
to this section.

Name of Working Group or Task Force:

Title of Chair/
Coordinator: (Mr, Ms, etc.) Family Name Given Name/s

Email address of
Chair/Coordinator:

D. Project Proposal Details

Project Title: Please provide a concise and informative title of your entire project (not just the component for which
EAAFP funds are sought)

Project Proposal:

Details of your entire project (not just the component for which EAAFP funds are sought)
(2.5 pages maximum)

Page 4 of 9
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1. Objectives:

2. Background:

3. Projectplan, Please include the proposed timing of project commencement, start and completion of
timeline, and fieldwork (if applicable), project completion. Kindly also comment on the flexibility of the
methods: timeline of the project.

4. Expected benefit In addressing this question, please also identify which EAAFP Key Result Areas the project
to the will contribute to (see the EAAFP Strategic Plan 2019 -2028).
conservation of
migratory
waterbirds and
their habitat / or
key research

outputs:

5. Alignment with Please indicate which of the EAAFP Working Groups and Task Forces objectives and
EAAFP Working priorities are addressed in this project.
Groups and Task

Forces priorities:

6. Explain the part(s)
of your project for
which you are
seeking EAAFP
funds in this
Application

(provide details in the

Project Budget
section below):

7. Confirm that the YES ... or NO....
part(s) of the
project for which
EAAFP funds are
requested can be
undertaken even if
no co-fundingis
available

8. Scientific
references
cited in the
Application:

FOR CONFERENCE APPLICANTS ONLY
For Task Force or Working Group members delivering their own work as a presentation, paper, or poster)

Conference Location: Dates:
Title:

Presentation
Abstract
(250 word
maximum):
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E. Experience of applicant relevant to the proposed project

0.5 page maximum

Please also include a recent maximum 2-page CV or list non-academic research experience and experience with
migratory waterbird and wetland conservation e.g. work experience, volunteer experience, bird banding, birdwatching.

F. Project Budget

Please outline the costs of your entire project, not just the project component(s) for which funds are being sought

from the EAAFP.
Item Total Project Co-funding Co-funding Funding
(Please list) Budget confirmed from | applied for from [requested from
(USD) sources other sources other EAAFP
than EAAFP than EAAFP (USD)
(source and (source and
amount in USD) amount in USD)
| Equipment:
(details)

Consumable items
(details)

Traveland
accommodation
(details)

| Computing & clerical
(details)

Others
(details)

Total amount requested from EAAFP Small Grants Fund:
(in USD)

Budget justification: Please provide a brief description and justification of all major budgetary items requested,
indicating any that are essential to the project and/or conference for which you are applying (250 words maximum):

G. Application Checklist

All relevant sections of this Application have been completed. Yes No
Full payment details have been provided in Section H Payment Details. Yes No
The Application is being submitted electronically as one single document. Yes No
The Application is being submitted in MS Word format. Yes No

Applications that do not comply with these guidelines will be returned to the applicant.

Page 6 of 9
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H. Payment details

To ensure prompt payment of successful applications please complete the following details:

PREFERRED PAYMENT METHOD

Electronic funds transfer (EFT)

Name of applicant:

Payment reference number (if
required by bank):

Swift Code:

Bank Account Number:

Name on Bank Account:

Email address for remittance advice:

l. Grant conditions

In accordance with the application criteria, the following conditions must be met:

s

Funds are to be strictly used for the purposes of implementation of the project as per the application form and
budget provided.
Grants are awarded on the strict understanding that funds will be exempt from institutional administration charges
unless a Partner government law so requires.
Lead investigators are responsible for obtaining all necessary permits from government authorities, indigenous
communities, ethics committees etc., to undertake approved research or monitoring studies.
You are able to undertake and complete the project, with the funds received from the SGF. This should be possible
even ifyou donot receive co-funding from other sources that you propose/may have applied for from other sources,
as mentioned in Section F. budget table in the application.
Project completion is required within 18 months of the close of the Application period, which would be XX Month
2025.
You are required to submit to the EAAFP Secretariat at secretariat@eaaflyway.net and copy the Programme
Coordinator at godwit@eaaflyway.net and the Relevant Working Group or Task Force Chairs/Coordinators with the
following:

e afinal report within 3 months of the completion of the project;

e a short write-up with photos for the EAAFP newsletter and website as well as a report to the relevant

Working Group or Task Force within 3 months of the completion of the project; and

e acopy of any publications that result from your grant.

You are required to acknowledge the EAAFP and the Small Grant Fund in any presentations, publications, reports

or promotional material arising from this work.
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8. You are required to include a logo of the EAAFP on any display material you will be preparing. Please email the
EAAFP Secretariat at secretariat@eaaflyway.net and copy the Programme Coordinator at godwit@eaaflyway.net

to obtain an electronic copy of the EAAFP logo.

Page 8 of 9

23



EAAFP/MOP12/Document 10

J. Declaration

Applicant’s Full Name:

| have discussed the contents of this Application with the relevant Chair/s and Coordinator/s of the Working Group
and/or Task Force and they have been carbon copied (cc) to this application submission as evidence that they have seen
and supported this application.

| certify that to the best of my knowledge all documentation and information submitted or made available by me is true,
accurate, and complete.

By ticking the box, you are agreeing to the above statements: [

K. Application Submission

Please email your application as a single document to the EAAFP Secretariat at secretariat@eaaflyway.net and copy
the Programme Coordinator at godwit@eaaflyway.net.
The EAAFP Secretariat will acknowledge the receipt of your application.

Applications close at 5:00 pm (KST) on 03 June 2024
Results will be announced by 01 August 2024 on the EAAFP webpage and communicated via email.

B

FOR OFFICE USE ONLY:

Decision:
Authorised: e
Entered: e
Comments:
Lead Investigator Advised: e

B R e
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Annex 3

2025 Application Form

% Small Grant Fund for EAAFP Chovtcaton |-
22 Working Groups & Task Forces ——

EAAFP

GRAND CONDITIONS

The applicant must be a member of one or more East Asian-Australasian Flyway Partnership (EAAFP) Working
Groups (WG) or Task Forces (TF). Please see the EAAFP website for the list of WGs and TFs and their respective
Chairs/Leads. The application will be rejected if the applicant is NOT a member of an EAAFP WGs/TFs. If you are
uncertain about your status, please get in contact with the Chair or Coordinator of your respective WG or TF.
Applications need to be targeted towards EAAFP key species or habitats, regions, emerging threats, or other
specified Partnership objectives. All applications should demonstrate how the project will contribute to the
implementation of the EAAFP Strategic Plan 2019-2028, and the objectives and priorities of the relevant WGs/TFs.
The maximum amount provided by the Small Grant Fund to an applicant for a project is $5,000 (USD). If the total
project budget exceeds this amount, then the additional funds and funders must be identified in the Application (in
Section F Project Budget).

If the proposed project requires additional funds for its full completion, the proposer must confirm that the part(s)
of the project for which EAAFP SGF funds are being requested can be delivered, irrespective of whether or not
additional funds are acquired.

Applications for projects with in-kind contributions and/or additional financial support are preferred.

Funds are limited, and not all applications may be funded.

Grants are awarded on the strict understanding that funds will be exempt from institutional administration charges
unless a Partner government law so requires.

Conference attendance will be supported to a maximum of $1,000 (USD) and is only for Working Group or Task
Force members delivering their own work as a presentation, paper, or poster. If the event is held virtually, the grant
will cover only the registration fee or other logistic costs for virtual attendance.

Applications must be first submitted to the relevant EAAFP WG or TF Chair or Coordinator for review. The Chair or
Coordinator will forward the application along with their review to the Secretariat. Please copy the Programme
Coordinator when submitting your application to the Chair or Coordinator. If you are unsure about which WG or TF
to submit to, please contact the Programme Coordinator at godwit@eaaflyway.net.

EAAFP WG and TF members are eligible for funding to go towards meetings, research, monitoring, site
management, training, and CEPA events and materials.

Students, with the support of the relevant WG or TF, are only eligible for funding towards studies being conducted
at an academic or research institution or travel to a conference to present original research.

Lead investigators are responsible for obtaining all necessary permits from government authorities, indigenous
communities, ethics committees, etc., to undertake approved research or monitoring studies.

Project completion is required within 18 months of the close of the Application period, which would be 19
September 2026.

Successful applicants will be required to submit the final report within 3 months of the completion of the project.
In addition, applications will be required to provide a short write-up of their project outcomes for the EAAFP
newsletter and website as well as a report to the relevant WG or TF. Applicants are also strongly encouraged to

publish their results in peer-reviewed journals.
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16. As part of our commitment to recognise and celebrate the accomplishments of projects funded under the SGF, the
EAAFP Secretariat will actively promote these initiatives through newsletters and social media platforms. To ensure

accurate and meaningful representation, the EAAFP Secretariat may contact successful applicants for additional

information or to collaborate on crafting promotional content.

Call for proposals opens on 5 February 2025. Applications close at 5:00 pm (KST) on 19 March 2025.
Announcements of successful applicants will be made by 22 May 2025.
A follow-up application process may be available 6 months later should funds remain.
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EAAFP assessed

PROJECT ASSESSMENT CRITERIA

The project proposalwill be assessed in relation to the following Criteria:

1. The contribution the project is anticipated to make to the Key Result Areas (KRAs) listed in the EAAFP Strategic Plan
2019-2028, and to the objectives and priorities of relevant WGs/TFs.

2. Project proposals need to be aligned with priority Single Species Action Plans or overall WG or TF objectives.

3. Project proposals have been reviewed by the relevant WG and TF Chair or Coordinator. (Note: Please contact the

EAAFP Programme Coordinator at godwit@eaaflyway.net if additional information is needed).

3. Thejustification for the grant funds requested relative to the overall budget of the project.
4. Project funding is leveraging in-kind contributions and other matching financial support.

5. Thetrackrecord of the lead investigator and the likelihood of the project achieving its objectives.
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Small Grant Fund for EAAFP Working Groups & Task Forces

2025 Application Form

A. Details of Applicant

Institution/
organisation:
Address:

Street Address

Town/Suburb State/Country Postcode
Contact Details
Name:

Mr./Ms./Dr. Family Name Given Name
Position:
Email Address:

Phone Number:

Brief Please include relevant experience in wetlands and waterbird conservation, local community
Background of engagement, etc. Add website and social media links if available.

the Institution/
organisation

B. Prior Funding from EAAFP

Please indicate if you have received prior funding from the EAAFP via the Small Grant Fund for Working Groups and
Task Forces and/or the World Migratory Bird Day Small Grant Fund. Please include the project title, type of Small
Grant, and year of receiving the funding.

C. Applicant’s Membership of EAAFP Working Groups and Task Forces

By ticking this box, you confirm your membership of a Working Group and/or Task Force of the EAAFP: [J

Please list the name/s of the WGs and TFs of which you are a member:

D. Relevant EAAFP Working Group or Task Force Chair/Coordinator - Details
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Please contact the EAAFP Programme Coordinator at godwit@eaaflyway.net if additional guidance is needed
concerning this section.

Name of Working Group or Task Force:

Title of Chair/
Coordinator: (Ms, Mr, etc.) Family Name Given Name/s

Email address of
Chair/Coordinator:

E. Project Proposal Details

Project Title: Please provide a concise and informative title of your entire project (not just the component for which
EAAFP funds are sought)

Project Duration: Please provide an approximate duration for your proposed project. This will help us to indicate the
approximate reporting schedule.

‘ XX Month XXXX — XX Month XXXX

Project Proposal:

Details of your entire project (not just the component for which EAAFP funds are sought)
(2.5 pages maximum)

1. Objectives:

2. Background:

3. Expected Outputs Please indicate the expected outputs and outcomes of this proposal. Refer to the guidance |
and Outcomes: below:

Outputs: Tangible and measurable products or deliverables as a direct result of the project
activities such as the number of signages produced, number of
consultations/workshops/meetings, reports and materials created, etc.

Outcomes: Long-term impact or benefits of the proposed activities such as up-to-date
species population data, improved awareness of waterbird conservation, forged or
strengthened relationships with indigenous and local communities, development of
conservation actions, etc.

4. Project plan, Please include the proposed timing of project implementation and completion, as well as
timeline, and the start and completion of fieldwork if applicable. Kindly also comment on the flexibility of
methods: the timeline of the project.
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5. Expected benefit
to the
conservation of
migratory
waterbirds and
their habitat / or
key research
outputs:

6. Alignment with
EAAFP Working
Groups and Task
Forces priorities:

In addressing this question, please also identify which EAAFP Key Result Areas the project

will contribute to (see the EAAFP Strategic Plan 2019 — 2028).

Please indicate which of the EAAFP Working Groups and Task Forces objectives and

priorities are addressed in this project.

7. Explain the part(s)
of your project for
which you are
seeking EAAFP
funds in this
Application

(provide details in the

Project Budget
section below):

8. Confirm that the
part(s) of the
project for which
EAAFP funds are
requested can be
undertaken even if
no co-funding is

Please indicate YES or NO.

If co-funding has been requested or confirmed from other sources, please state the details
here. The actual amount should be reflected in the table below (C. Project Budget).

references cited in
the Application:

available
9. Continued Please specify whether this proposed project is a continuation of a previous project funded
project: by the EAAFP Small Grant Fund for Working Groups and Task Forces or the World Migratory
Bird Day Small Grant Fund. Ifitis a continuation, identify which effort listed in part “B. Prior
funding from the EAAFP” is being carried forward.
10. Scientific

FOR CONFERENCE APPLICANTS ONLY
For Task Force or Working Group members delivering their own work as a presentation, paper, or poster)

Conference
Title:

Location:

Dates:

Presentation
Abstract
(250 word
maximum):

F. Experience of Applicant Relevant to the Proposed Project

0.5 page maximum

Page 6 of 10

30



EAAFP/MOP12/Document 10

Please also include a recent maximum 2-page CV or list non-academic research experience and experience with
migratory waterbird and wetland conservation e.g. work experience, volunteer experience, bird banding, birdwatching.

G. Project Budget

Please outline the costs of your entire project, not just the project component(s) for which funds are being sought

from the EAAFP.

Equipment:
(details)

(source and
amount in USD)

(source and
amount in USD)

Item Total Project Co-funding Co-funding Funding
(Please list) Budget confirmed from |applied for from [requested from
(USD) sources other sources other EAAFP
than EAAFP than EAAFP (USD)

Consumable items:
(details)

(details)

Travel and accommodation:

Computing & clerical:
(details)

Others:
(details)

Total amount requested from EAAFP Small Grants Fund:

(inUSD)

Budget justification: Please provide a brief description and justification of all major budgetary items requested,
indicating any that are essential to the project and/or conference for which you are applying (250 words maximum):

H. Application Checklist

All relevant sections of this Application have been completed. Yes O No [OJ
Full payment details have been provided in Section | Payment Details. Yes O No O
The Application is being submitted electronically as one single document. Yes O No [
The Application is being submitted in MS Word format. Yes [ No [OJ
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Applications that do not comply with these guidelines will be returned to the applicant.

I. Payment Details

To ensure prompt payment of successful applications please complete the following details:

PREFERRED PAYMENT METHOD:

Electronic funds transfer (EFT)

Account Name:

Payment reference number (if
required by bank):

Swift Code:

Bank Account Number:

Name and Address of Bank:

International Transfer Code (if
required by bank):

Email address for remittance
advice:

J. Grand conditions

In accordance with the application criteria, the following conditions must be met:

1.

Funds are to be strictly used for the purposes of implementation of the project as per the application form and
budget provided.
Grants are awarded on the strict understanding that funds will be exempt from institutional administration charges
unless a Partner government law so requires.
Lead investigators are responsible for obtaining all necessary permits from government authorities, indigenous
communities, ethics committees etc., to undertake approved research or monitoring studies.
You are able to undertake and complete the project, with the funds received from the SGF. This should be possible
even ifyou do not receive co-funding from other sources that you propose/may have applied for from other sources,
as mentioned in Section F. budget table in the application.
Project completion is required within 18 months of the close of the application period, which would be 19
September 2026.
You are required to submit to the EAAFP Secretariat at secretariat@eaaflyway.net and copy the Programme
Coordinator at godwit@eaaflyway.net and the Relevant Working Group or Task Force Chairs/Coordinators with the
following:

e afinal report within 3 months of the completion of the project;

e a short write-up with photos for the EAAFP newsletter and website as well as a report to the relevant

Working Group or Task Force within 3 months of the completion of the project; and

e acopy of any publications that result from your grant.
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7. You are required to acknowledge the EAAFP and the Small Grant Fund in any presentations, publications, reports
or promotional material arising from this work.
8. You are required to include a logo of the EAAFP on any display material you will be preparing. Please email the

EAAFP Secretariat at secretariat@eaaflyway.net and copy the Programme Coordinator at godwit@eaaflyway.net

to obtain an electronic copy of the EAAFP logo.
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Applicant’s Full Name:

| have discussed the contents of this Application with the relevant Chair/s and Coordinator/s of the Working Group
and/or Task Force and they have been carbon copied (cc) to this application submission as evidence that they have seen
and supported this application.

| certify that to the best of my knowledge, all documentation and information submitted or made available by me is true,
accurate, and complete.

By ticking the box, you are agreeing to the above statements: [J

L. Application submission

Please email your application as a single document to the respective Working Group or Task Force Chair/Coordinator
and copy the EAAFP Secretariat at secretariat@eaaflyway.net and the Programme Coordinator at
godwit@eaaflyway.net.

The EAAFP Secretariat will acknowledge the receipt of your application.

Applications close at 5:00 pm (KST) on 19 March 2025
Results will be announced by 22 May 2025 on the EAAFP webpage and communicated via email

Page 10 of 10

34



