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TWELFTH MEETING OF PARTNERS OF THE EAST ASIAN – AUSTRALASIAN FLYWAY PARTNERSHIP 
Cebu, Philippines, 8-14 November 2025 

 
 

Document 10 
 

Report on the Small Grant Fund for  

Working Groups and Task Forces 2023–2025 
 

Submitted by EAAFP Secretariat 

 

Summary 

 

Since 2023, the Secretariat has successfully implemented three funding 

cycles under the Small Grant Fund (SGF) for Working Groups and Task 

Forces. With the approval of the Management Committee and in close 

coordination with the Technical Sub-Committee, the Secretariat initiated 

improvements to the SGF application and review process, starting with the 

2024 cycle. 

  

From 2023 to 2025, 24 of the 51 submitted proposals secured funding, 

amounting to a total of 114,102 USD. 

  

To share the impact of these grants, the Secretariat has also developed 

and begun implementing a communication plan to spotlight grantees and 

showcase the achievements of completed projects supported by this 

funding mechanism. 

  

 

Background  

 

1. The EAAFP Small Grant Fund (SGF) for Working Groups (WG) and Task Forces (TF) provides 

support to WGs and TFs and its members for projects that promote and advance the conservation 

of migratory waterbirds and their habitats in line with the EAAFP Strategic Plan (Ref. 

MOP10.DD.01). 

 

2. SGF currently offers two funding options: 1) A grant for up to 5,000 USD for projects implemented 

by a Working Group or Task Force member, individually or on behalf of the WG or TF, that 

addresses Key Result Areas (KRA) of the EAAFP Strategic Plan; (2) A grant of up to 1,000 USD to 
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enable WG and TF members, individually or on behalf of the WG or TF, to deliver their own work 

as a presentation, paper, or poster at events and meetings. 

 

3. At the 10th Meeting of Partners (MOP10), the Partners adopted a standard application and 

assessment process for proposals to the Small Grant Fund, in accordance with Decision 10.7.  

 

Overview of the 2023–2025 Small Grant Fund Cycles 

 

4. In consultation with the Technical Sub-committee (TSc) and with the approval of the Management 

Committee (MC), the Secretariat has updated the application processes for the 2023, 2024, and 

2025 cycles, including its application forms: 

 

2023 Small Grant Fund for Working Groups and Task Forces (as seen at Annex 2 Application Form 

2023) 

 

• Call for Project Proposals (January) 

• Application Period Closes (February) 

• Proposals Reviewed by WG/TF Chairs (February - March) 

• Final Evaluation by TSc Review Panel (March) 

• Grantees Notified & Funding Agreements Finalised (April) 

 

Note: The review and announcement process has been delayed due to missing application 

reviews and MOP11 preparations. 

 

2024 Small Grant Fund for Working Groups and Task Forces (as seen at Annex 3 Application Form 

2024) 

 

• Call for Project Proposals (April – June) – 6 weeks 

• Application Period Closes (June) 

• Proposals Reviewed by WG/TF Chairs (June – July) – 4 weeks 

• Final Evaluation by TSc Review Panel (July-August) – 4 weeks 

• Grantees Notified & Funding Agreements Finalised (September) 

 

Note: The review process and the announcement of successful applicants have been delayed due 

to missing application reviews and follow-ups with provisionally approved applicants. 

 

2025 Small Grant Fund for Working Groups and Task Forces (as seen at Annex 4 Application 

Form 2025) 

 

• Call for Project Proposals (February - March) – 6 weeks 

• Application Period Closes (March) 
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• Proposals Reviewed by WG/TF Chairs (March - April) – 4 weeks 

• Final Evaluation by TSc Review Panel (April - May) – 4 weeks 

• Grantees Notified & Funding Agreements Finalised (May - June) 

• Special Newsletter Introducing Grantees Published (July) 

 

5. These changes to the application and review process have significantly increased the efficiency of 

each grant cycle, fully supported by the EAAFP Secretariat’s Programme Coordinator. With 

dedicated staff in place, coordination with applicants, grantees, the Technical Sub-Committee, 

and the leads of Working Groups and Task Forces has seen substantial improvement. Internal 

procedures for implementing and monitoring the SGF have also been streamlined to enable a 

more timely and effective delivery of the SGF. 

 

6.  Small Grant Fund webpage (https://www.eaaflyway.net/wgtf-small-grant-2/) provides the 

project proposal application template, along with information on past grantees, including their 

reports and articles. All successful applicants are required to submit a final report and an article 

upon project completion, both of which are published on the EAAFP website. The Secretariat is 

actively following up with grantees to obtain any pending reports and will upload them promptly 

upon receipt. 

 

7. Table 1 below summarises the submitted proposals and requested funds for the cycles 2023 – 

2025, as well as the approved proposals and corresponding funding. In total, 114,102.00 USD have 

been approved for 24 projects across nine countries, in addition to one conference attendance, 

as detailed in Annex 1. Collectively, these projects address all Objectives and 24 individual Key 

Result Areas of the EAAFP Strategic Plan 2019–2028. 

 

Cycle 

No. of 

Submitted 

Proposals 

Total 

requested 

funds (USD) 

No. of 

Approved 

Proposals 

Total funds 

approved 

(USD) 

No. of reports 

not submitted 

by deadline 

2023 20 98,731.30 8 39,342 1 

2024 14 69,700.00 7 34,700 - 

2025 17 66,848.00 9 40,060 - 

Total 51 235,279.30 24 114,102.00  

Table 1. Number of submitted proposals and requested funding, as well as approved proposals and 

funding for the cycles 2023-2025. 

 

8. In 2024, the Secretariat received 14 applications; however, only seven were approved following 

the final evaluation by the Technical Sub-Committee.  

 

9. Only 47 % of the proposals on average have been supported annually with a budget of 40,000 

USD per cycle. The Secretariat encourages voluntary contributions from Partners (collaborators 

https://www.eaaflyway.net/wgtf-small-grant-2/)
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and individuals) to support the work of our Working Groups and Task Forces, as a group or 

individual members, in research, monitoring, surveys, and other activities that contribute to the 

conservation of migratory waterbirds and their habitats along the EAAF. 

 

Development of the Small Grant Fund Communication Strategy  

 

8. Throughout the intersessional period, the Secretariat has been actively promoting the Small Grant 

Fund during workshops and meetings. These efforts aimed to showcase the valuable work of 

Working Groups and Task Forces across the EAAFP, while also encouraging experts, including 

representatives from Flyway Network Sites, to consider joining these groups and contributing 

their expertise. 

 

9. Building on these efforts, the Secretariat has developed a communication strategy for the Small 

Grant Fund for Working Groups and Task Forces with three key objectives: 

 

• Increase awareness of this EAAFP-led funding mechanism and its impact across the 

Flyway. 

• Encourage high-quality proposals by inspiring individual members and entire Working 

Groups/Task Forces to apply. 

• Recognise and promote grantees for their valuable contributions to conservation efforts 

in the Flyway. 

 

10. This initiative also responds to the recommendation of the Technical Sub-Committee meeting 

held in October 2024 in Beijing, China. 

 

11. The communication strategy will be implemented through a series of targeted activities designed 

to raise the profile of the Small Grant Fund and showcase its impact. Full implementation will 

begin with the 2025 cycle and has already started with the release of the first special newsletter 

spotlighting the 2025 grantees. 

 

12. The communication strategy features three key phases: 

 

• Pre-launch of the SGF cycle – includes teaser posts such as throwback photo carousels 

from past projects, quotes from former grantees, and the publication of a comprehensive 

FAQ outlining the application process and key grant details. During the application period, 

reminder posts and reposts of previous grantee successes will be shared via the 

Secretariat’s social media channels. 

 

• Post-selection of grantees – following final selection and agreement signing, a special 

newsletter will introduce the successful grantees, featuring short project descriptions and 

links to their proposals. For the 2025 cycle, this newsletter was published on 24 July 2025. 
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• Post-project completion – Upon completion of all projects in a cycle, a recap newsletter 

will be issued, highlighting key achievements and providing links to full reports and 

articles. 

 

11. To add a personal dimension to these promotions, grantees are now required to submit a 

testimonial alongside their final report and article. These testimonials, reflecting both the 

grantees’ and participants’ perspectives on their experience and the impact of the Small Grant 

Fund, will be featured throughout the year across the Secretariat’s promotional channels. 

 

Plans for Small Grant Fund 

 

13. Following its restructuring after MOP12, the Secretariat will work closely with the Technical Sub-

Committee to further refine the grant process and improve its efficiency. 

 

14. As the communication strategy outlined above is still being established, it will be reviewed and 

adjusted as needed. The staff time required to carry out this work is reported in Doc. 9. 

 

Recommendations from the Secretariat 

15. The EAAFP Secretariat recommends that: 

 

a. Working Groups and Task Forces make full use of the Small Grant Fund to support group-

wide activities. 

b. Working Group and Task Force leads actively promote the Small Grant Fund to their 

members. 

c. Partners consider providing voluntary contributions to increase the capacity of the Small 

Grant Fund, enabling the support of more projects and the expansion of related 

communications in the future. 
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Annex 1 

Overview Grantees 2023–2025 

 Year Grantee Country Project Title 
Budget 
(USD) 

WG/TF 
Project 
Report 

1 2023 
Dr. Bingrun 

Zhu 
China 

Invisible connections: 
Identifying routes, stopping 

sites and threats for both 
subspecies of Black-tailed 
Godwit in the East Asian-

Australasian Flyway 

4,910 
Shorebird 

WG 
Missing 

2 2023 
Thura Soe 
Min Htike 

Myanmar 

Conservation of Spoon-billed 
Sandpipers at the Gulf of 

Mottama, Myanmar in 
collaboration with local 

communities and 
promote eco-tourism 

4,980 
Spoon-billed 

Sandpiper 
Task Force 

Report 

3 2023 
Chairunas 

Adha Putra 
Indonesia 

Sumatran Shorebird 
Research and Conservation 

Project 
Sub-title: Monitoring and 

habitat assessment for 
migratory shorebirds in 

important intertidal 
landscapes on the eastern 

coast 
of North Sumatra Province 

(Sujono Intertidal 
Landscape), Indonesia. 

5,000 
Shorebird 

WG 
Report 

4 2023 
Asman Adi 
Purwanto 

Indonesia 

Conserving migratory 
waterbirds and their habitat 

in Pangpang Bay Essential 
Ecosystem Area (EEA), 
Banyuwangi, East Java, 

Indonesia 

4,866 
Shorebird 

WG 
Report 

5 2023 
Thirisandar 

Zaw 
Myanmar 

Community engagement in 
the conservation of inland 

wetlands in central 
Myanmar 

5,000 
Baer's 

Pochard Task 
Force 

Report 

6 2023 
Dara Ayu 

Latifah 
Indonesia 

Training for Coastal Women 
in Protecting Shorebirds 
Migratory Habitat from 
Environmental Pollution 

5,000 
CEPA 

Working 
Group 

Report 

7 2023 
Fransisca 

Noni 
Tirtaningtyas 

Indonesia 
Monitoring the Christmas 
Frigatebird in Jakarta Bay 

4,586 
Seabird 
Working 
Group 

Report 

8 2023 
Ei Thinzar 

Aung 
Myanmar 

Monitoring the Migratory 
Shorebirds in West Gulf of 

Mottama Ramsar Site 
5,000 

Spoon-billed 
Sandpiper 
Task Force 

Report 

https://eaaflyway.net/wp-content/uploads/2024/07/2023-SGF-WG.TF-Final-Report-Thura-Soe-Min-Htike_NCS_Myanmar_final.pdf
https://eaaflyway.net/wp-content/uploads/2024/07/2023-SGF-WG.TF-Final-Report-Thura-Soe-Min-Htike_NCS_Myanmar_final.pdf
https://eaaflyway.net/wp-content/uploads/2024/07/Final-Report_Asman-Adi-Purwanto-BISA-INDONESIA.pdf
https://eaaflyway.net/wp-content/uploads/2025/07/Report-Thirisandar-Zaw-SGF-2023.pdf
https://eaaflyway.net/wp-content/uploads/2024/07/Final-Report_Dara-Ayu-Latifah.pdf
https://eaaflyway.net/wp-content/uploads/2025/06/Report-2023-Small-Grant-Fund-for-WG-and-TF-Burung-Laut-Indonesia_June-2025.pdf
https://eaaflyway.net/wp-content/uploads/2024/07/2023-SGF-WG.TF-Final-Report_Ei-Thinzar-Aung_BANCA_May-2024.pdf
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9 2024 
Pyae Phyo 

Aung 
Myanmar 

Monthly monitoring of the 
population and threats to 

Spoon-billed Sandpipers and 
other migratory shorebirds 

in the Gulf of Mottama 
Ramsar Site 

5,000 
Spoon-billed 

Sandpiper 
Task Force 

Report to 
be 
uploaded 

10 2024 
Iwan 

Febrianto 
Indonesia 

Migratory Waterbirds 
Research and Conservation 

Program at a Potential 
Important Wintering Site: 

Cemeti Beach, Saturuk 
Village, Kotawaringin Timur 

Regency, Central Kalimantan 
Province, Borneo - Indonesia 

4,700 
Seabird 
Working 
Group 

Report to 
be 
uploaded 

11 2024 Yat-Tung Yu Hong Kong 

Flights of the Black-faced 
Spoonbill: Connecting 

Habitats, Communities, and 
Commitments - International 

Conference for the Black-
faced Spoonbill’s Future 

5,000 

Black-faced 
Spoonbill 
Working 
Group 

Report 

12 2024 
Thirisandar 

Zaw 
Myanmar 

Leading the community 
science in wetland 

conservation in Mandalay 
region 

5,000 
Baer's 

Pochard Task 
Force 

Due 31 
August 
2025 

13 2024 Yin Yuzhu China 

Organising EAAF shorebird 
conservation meetings and 

production of shorebird 
educational materials 

5,000 
Shorebird 
Working 
Group 

Report 

14 2024 
Matthew 

Tabilog, Ting 
Wang 

Philippines, 
Hong Kong 

Flyways to the Future: A 
Storybook and an 

International Campaign 
Towards the Conservation of 

Migratory Waterbirds and 
their Habitats in EAAF 

5,000 
CEPA 

Working 
Group 

Due31 
March 
2026 

15 2024 Mursidah Indonesia 

Enhancing the Role of 
Coastal Communities and 

Local Fishermen in the 
Protection of Migratory Birds 

in Alun-Alun Sigli, Pidie 
Regency 

5,000 
CEPA 

Working 
Group 

Due 31 
December 
2026 

16 2025 
Dr. Sonia 
Rozenfeld 

Russia 

Summer ranges and 
numbers of East Asian 

waterfowl revealed from the 
aerial surveys in the Arctic 

and Subarctic 

5,000 
Anatidae 
Working 
Group 

Due 31 
March 
2026 

17 2025 
Dr. Thiri Da 
Wei Aung 

Myanmar 

Depth sense of community 
(CBO) influence on 

community engagement into 
the inland wetland resource 

conservation in Mandalay 
region. 

4,500 
Baer's 

Pochard Task 
Force 

Due30 
June 2026 

https://eaaflyway.net/wp-content/uploads/2025/07/Yat-Tung-Yu_2024-SGF-Report.pdf
https://eaaflyway.net/wp-content/uploads/2025/07/Yuzhu-Yin_2024-SGF-Report.pdf
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18 2025 
Chairunas 

Adha Putra 
Indonesia 

Sumatran Shorebird 
Research and Conservation 

Project Sub-title: "Integrated 
Conservation Strategy for 

Migratory Shorebirds in the 
Batu Bara Intertidal 

Landscape (Sejarah Beach) 
North Sumatra, Indonesia" 

5,000 
Shorebird 
Working 
Group 

Due 31 
July 2026 

19 2025 
Khwankhao 
Sinhaseni 

Thailand 

Development of a Single 
Species Action Plan for the 

Nordmann’s/Spotted 
Greenshank in the East 

Asian-Australasian Flyway 

5,000 
Shorebird 
Working 
Group 

Due 29 
September 
2026 

20 2025 

Youth Task 
Force 

(Batrisyia 
Teepol) 

South 
Korea 

Development of the EAAFP 
Youth Task Force Work Plan 

for 2025-2027 
5,000 

Youth Task 
Force 

Due 31 
October 
2025 

21 2025 
Pyae Phyo 

Aung 
Myanmar 

Safeguarding Spoon-billed 
Sandpipers: Monitoring 

Unsurvey Coastal Sites and 
Assessing Hunting Pressure 

in Myanmar 

5,000 
Spoon-billed 

Sandpiper 
Task Force 

Due 31 
August 
2026 

22 2025 
Dr. Nial 
Moores 

South 
Korea 

Improving the conservation 
status of the Scaly-sided 

Merganser along the Imjin 
River, Republic of Korea 

5,000 
Scaly-sided 
Merganser 
Task Force 

Due 31 
July 2026 

23 2025 

Dr. Thiri Da 
Wei Aung & 
Thaw Phyoe 

Shwe 

Myanmar 

Community involved in 
Conservation of Spoon-billed 

Sandpiper and wetland 
ecosystem in the Gulf of 

Mottama along the Flyway 
Network Site in Myanmar 

5,000 
CEPA 

Working 
Group 

Due 31 
July 2026 

24 2025 
Matthew 
Vincent 
Tabilog 

Conference 
Attendance 

Ramsar 
COP15, 

Zimbabwe 

Participation at Ramsar 
COP15 – Side Event: From 

Resolution to Action: Youth 
Leadership and the Future of 
the Convention on Wetlands 

560 
Youth Task 

Force 
To be 
uploaded  
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Annex 2 

2023 Application Form  

 



EAAFP/MOP12/Document 10 

10 
 

 



EAAFP/MOP12/Document 10 

11 
 

 



EAAFP/MOP12/Document 10 

12 
 

 



EAAFP/MOP12/Document 10 

13 
 

 



EAAFP/MOP12/Document 10 

14 
 

 



EAAFP/MOP12/Document 10 

15 
 

  



EAAFP/MOP12/Document 10 

16 
 

Annex 4 

2024 Application Form 
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Annex 3  

2025 Application Form  
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